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To the members of the Hellenic Red Cross

Geneva, 18 May 2018

Dear friends and colleagues,

We are writing to you on behalf of the International Federation of Red Cross and Red Crescent
Societies (IFRC) in advance of the upcoming General Assembly of the Hellenic Red Cross

(HRC) on 3 June 2018.

In recent years, the IFRC and its member National Societies worldwide have expressed great
concern regarding the situation of your National Society. As a large and caring family under
the banner of the Red Cross and Red Crescent, the Federation feels and shares the difficulties
of any of its members. It also takes and expresses its collective pride in the Hellenic Red Cross
volunteers who, in a very difficult situation and a longstanding migration crisis, have provided
exceptional support to vulnerable people arriving in Greece.

We recognise that the HRC has been affected by a complex institutional, financial and
operational crisis for many years, and that this has had severe implications on its image and
capacity to fulfil its mission. We see that the challenges you are facing are the result of internal
disputes, and the fact that reforms to modernize your organisation are long overdue.

The HRC statutes which are currently in force date from 1965, and are the oldest in the Red
Cross and Red Crescent Movement. Since the resignation of the Executive Board in 2012, the
HRC has seen no less than ten caretaking boards, all appointed by court decisions. The Hellenic
Red Cross has been and is subject to more than 36 court cases (some of these addressed the
same issues but reached different outcomes). Its estimated debt of over 55 million euros
increases by 3 million euros every year. We have seen previous leaders of the HRC engaged in
unethical and potentially criminal behaviour: this is unacceptable as it discredits the work of
the HRC of volunteers and is an act against our Fundamental Principles. It goes without saying
that the persons responsible for the current situation in the HRC should not stand for elections
and be your future leaders. The HRC is in need of a new, visionary, transparent leadership of
unquestionable integrity, which can lead by example and enjoy the trust of all the people we
serve as well all components of the Movement.

After several attempts to support the HRC to meet its extensive current challenges, the
Governing Board of the IFRC opened a case for breach of integrity in 2013. After a series of
failures to find a way out, it decided (at its meeting of September 2017) to suspend the Hellenic
Red Cross if it is not able to fulfil its obligations by March 2018. Your interim Board has
therefore prepared a plan of action, which the IFRC considered serious and realistic. (Your
upcoming General Assembly of 3 June 2018 is part of that process.) We are pleased to see
light at the end of the tunnel, and it is now your collective responsibility to move things further

forward.
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Your General Assembly is governed by the 1965 Statutes which are not suitable for a modern,
21% Century organisation. The reason for this is that the review of those statutes carried out in
2015 was suspended by a court decision which must of course be obeyed.

As a result, many of your wonderful volunteers — so admired by the entire Red Cross Red
Crescent Movement — are not in fact members of the HRC, and nor are they allowed to elect
and be elected to the leadership of the organisation. That is why we call on the General
Assembly to adopt a decision whereby the Board which will be elected in June 2018 is a
transitional board only, with a limited mandate to prepare and adopt new statutes. We expect
that — after a fully-fledged membership campaign that would allow HRC to become open to all
— the June 2018 Transitional Board will then organize elections in October 2018 which are
governed by the new statutes. All this is part of the plan of action approved by the IFRC
Governing Board, and failing to implement it in timely manner, again lead to the suspension
of the HRC. However, it is not only the process which counts but we will need to be convinced
that the HRC will find its way out of the existing crisis.

IFRC supports you, and trusts that you will step up to and own the future of the HRC. The
HRC is a valued part of the IFRC family. The spirit of the Red Cross is very much reflected in
your country, and should be reflected in the integrity of the leadership you are about to elect
and the work of your National Society. The IFRC is there to support your decision-making. It
sincerely wishes to avoid having to go ahead and suspend the HRC, thereby losing one of its
valued members.

Once again, we call on the sense of responsibility of every single delegate of the General
Assembly of the Hellenic Red Cross to safeguard its future, and to honour its long history, its
great achievements, and the remarkable job done by its volunteers.
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Francesco Rocca



Mpog ta pEAN tou EAAnvVikoUL EpuBpol Itaupou
Feveln, 18 Maiouv 2018

Ayanintol ¢ilol kat cuvadeAidol,

Jag ypadoupe ek pEpoug NG AeBvolg Opoomovdiag ZuAAoywv EpuBpol Ztaupou kot EpuBpag
HutoeAnvou (AOEZ ) evoyel tng emikeipevng Mevikng Zuvéleuong tou EAAnvikoU EpuBpou Ztaupou
(E.E.Z.) otig 3 louviou 2018.

Ta tedeutaia xpovia, n AOEZ kat ot EBvikotl ZUANoyoL - UEAN O OAO TOV KOOUO £XOUV €KGPACEL TNV
HEYAAN avnouxia TouC OXETIKA UE TNV Katdotaon tou EBvikou ZuAoyou cag. H AOEZ, wg pia peydAn
OLKOYEVELQ TIOU VOLAZeTOL yla Ta HEAN TNG, UTIO TN OKEMN Tou gBARuatog¢ tou EpuBpou Itaupou Kal
™¢ EpuBpadc HuwoeAvou, avtihapBavetal kot polpaletal to Bapog twv SUCKOALWV TIOU UMOopEL va
enwpiletal kamolo pEAoC tne. Emiong SnAwvel mepridavn yla Toug eBeAovteg Tou EAAnvikou EpuBpou
Itaupol, oL omoiol, o€ pia TMOAU SUCKOAN KOTAOTOON KOl KATA T OLAPKELA HULAG LOKPOXPOVLAG
HUETAVOOTEVUTIKAG KPloNG, €XOUV TIOPAOCXEL EEQALPETIK UTIOOTHPLEN O EVAAWTA ATOMA TIOU GTAVOUV
otnv EAAGSa.

Avayvwpiloupe OTL n ewova Tou E.E.Z. Kal n LKOWVOTNTA TOU VA EKMANPWOEL TNV ATIOOTOAN TOU €XEL
TANyel amo pia OAUTTAOKN BO€OIKN), OLKOVOULKN KOL ETLXELPNOLOKA Kplon Tou paivetal edw Kal
TIOAAQ Xpovia. BAETMOUUE OTL OL TIPOKANCELG TIOU QVTIUETWTIETE €lVOL QMOTEAECHO TWV ECWTEPLKWV
Sladopwv kabBwg emiong Kal Twv KABUOTEPHOEWV OXETLKA LE TOV EKGUYXPOVIOUO TNG 0OPYAVWOTNC OO,

To kataotatikd tou E.E.Z. mou loxUeL ofuepa xpovoloyeital amd to 1965 kal €ival amd ta
naAatotepa oto Kivnua tou EpuBpou Ztaupou kat tng EpuBpdcg HulwoeArvou. Amoé tnv mapaitnon tou
AwolkntikoU ZupBouliou to 2012 péxpl onuepa, o E.E.Z. €xel yvwpioel touldylotov éka SLoplopéva
AolKNTIKA ZUPBOUALD KATOTILV SIKAOTIKWY amodACEWY Kal €XEL EUTTAAKEL O€ TEPLOCOTEPEG amod 36
OLKAOTIKEG UTIOBEDELG - KATIOLEG ATd AUTEC yla Ta ibla Bépata - pe anoddoelg mou avildpAaokouv
HETAEL TOUG. TO EKTILWHUEVO XPEOC TIOU QVEPXETOL OE MAVW AMO 55 ekatoppUpla eupw auavetol
KABOe XpOVo KATA 3 EKATOMMUPLA EUPW. EXoupe SEL TPONYOUUEVEG NYECIEG TOU VO EUTAEKOVTAL OF
avNOLKEG Kal EVOEXOUEVWC EYKANUATIKEC OCUUTIEPLPOPEG KATL TO omolo eival amopddekto Kobwg
amoteAel Suodrpunon yla to £pyo Twv €0gAoviwy Tou Kal pla mpaén evavrtia ot Oepeliwdelg atieg
pog. Elval autovonto OtL Ta atopa mou suBuvovtal yla T onUeEPLV Katdotaon otov E.E.X. Sev Ba
TIPETEL VA €XOUV TO SKalwpa Tou ekAfyecBal oUTE va CUUPETEXOUV OTNV HEANOVTIKA nyeoia tng
opyavwonc. O E.E.Z. €xelL avaykn amo pa véa nysota pe opapa, mou Ba Asttoupyel pe Stadavela, Ba
amoteAel mapadelypa mpog pipnon, Ba eival unepavw kabe unmoPiag r umtdvolag ya mapafioon tng
OPXAG TNG OKEPALOTNTAC KoL Ba XaipeL TNG EUMIOTOOUVNG TWV EVAAWTWY MANBUCULAKWY OUASWV
KaBwg kot oAOkAnpou tou KivAuoatoc.

MeTd amo OpPKETEG MPoomabeleg va umootnpiéoupe tov E.E.Z. TIPOKEWWEVOU VA OVTIUETWITIOEL TIC
TEPAOTIEG TPEXOUOEC TIPOKANOELS, TO AlOKNTIKO YupBoUAlo tng AOEX dvolle pa umobeon yla
napafioon TG apxng tng akepalotntag to 2013. MeTd amod Yo OELPA ANMOTUXNMEVWY TIPOOTIOOELWV
yla tnv e€elpeon AVong, To Alolkntikd ZupBouAlo tng AOEZ amoddoloe (katd tn cuvedplacr Tou Tov
entéuBplo tou 2017) va mpoxwpnosl otnv edpapuoyn Kabeotwtog avaotoAng tou E.E.Z. amd 1o
Kivnua €av dev ekmAnpwoel TIC UNMOXPEWOELC TOU UEYPL Tov Maptio tou 2018. EToL To mMpoowpLvo



AolknTikO ooG ZUpBoUALo TtpoeToipaoe €va oxeSlo dpaong, To omoio n AOEX ékplve w¢ cofapo Kat
PEAALOTLKO Kal N emikeipevn Mevikn Zuvélevon oag otig 3 louviou tou 2018, amoteAel LEPOG AUTAG TNG
Stadkaoiag. Me peydaAn pog xapd BAémoupe pwg oto ToUVeA Kal Twpa eival MAEov Sikn oag eubuvn
Va TIPOXWPINOETE UMPOOTA.

H Fevik oag Zuvéleuon SLEMETAL Ao TO KATAOTATIKO Tou 1965, mou bev eivat katdAAnAo yla Evav
OUYXPOVO 0pyavIoUO Tou 21ou atwva. Auto cupfaivel SLOTL N avaBewpnon Tou KATOOTOTIKOU aUuToU
miou SLe€nxOn to 2015, avaBAnOnke pe Sikaotikn anodacn, n onoia puoLkd MpEMEL va TnPNOBEL.

Q¢ amotéAeopa, moAlol amd toug Baupdcioug €BeAOVIEC OOGC - TIOU QATMOTEAOUV QVTIKEIPEVO
Bavpaopou yla oAokAnpo to Kivnua tou EpuBpou Ztaupou kat tng EpuBpdc HuloeArvou - dev eival
otnv mpayuatikotnta péAn tou E.E.Z., oUte €xouv TOo Skalwpa va ekAeyolv otnv nyecio tou
opyaviopoU. Autog sivat o Adyog yla tov omoio kaAoUue tn Mevikn Zuvéleuon va AaBel anodaon pe
Vv omola to AlokNTkO ZupBoUAlo Tou Ba ekAeyel tov loUvio tou 2018, Ba esival poévo éva
HETAPBATIKO OUMPBOUALO, HIE TIEPLOPLOMEVN EVTOAN VA TIPOETOLUACEL KOL VA ULOBETNOEL TO VEO
KATAOTATIKO. AVAUEVOUE OTL - UETA QIO [La OAOKANPWUEVN EKOTPATELA EvTagng VEwV HeAwV Tou Ba
erutpéPel otov EEX va elval avoltog oe 6Aoug - To MetaBatiko ZupBouAlo tou louviou 2018, Ba
Slopyavwoel eKAOYEG cUUPWVA LE TO VEO KATAOTOTLKO Tov OktwppLo Tou 2018.

H AOEZ ocag¢ umootnpilel Kol TLOTEVEL OTL Ba TPOXWPNOETE OTLG KATAAANAEG evépyeleg Tou Ba
gyyunBouv to péNov tou E.E.Z. O E.E.Z. amoteAel éva afloAoyo HENOG TNG UEYAANG OLKOYEVELAC TNG
AOEZ. To mvebua tou EpuBpol Ztaupol avilkatomtpiletal éviova oTn Xwpo oag kKol Ba mpémel
e€loou va avtkatontpiletal 1600 otn véa nyecia 600 Kal oto £pyo tou EBvikoU TuAAoyou cag. H
AOEZ Ba Bpioketal mavra 6w yla va cog unootnpilel otn ARPn anmopdcewv Kot EVXETAL VA KNV
XPELOOTEL va poXwPNOoeL oTNV edpappoyr KaBeoTwTog avaotoAng yia tov E.E.Z. Kol w¢ oUVETELA va
XAOEL ETOL €va oo ta afloAoya LEAN TOU.

MNna aAAn wa popd, kaAdoUue Ta WEAN TG Mevikng Zuvéleuong tou E.E.Z. va epyaoctouv pe aiobnua
€uBbuvng mpokeuévou va dtaduldtouv to HEANOV TNG 0pyAvVWONG, VO TLLACOUV TN UaKPA LoTopia Tou
EOvikoU ZUuA\Oyou koBw¢ emiong To HPeyAAa emITEVYHOTO Kol TNV afloBavpootn Soulsld Ttwv
geBelovtwyv tou.

Francesco Rocca
MNpoedpog tn¢ AteBvoug Opoomovdiog ZuAoywv EpuBpou Ztaupou kat EpuBpdc HuloeArvou

(Avertionun uetappacn)



