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Mpog ta Mé&An Tou AlolknTikou ZupBouAiou

Tou EAAnvikoU EpuBpou Itaupou

Feveun, 5 AnptAiou 2019

Ayarnntda MéAn tou K.A.X. tou EAAnvikou EpuBpou Itaupou, ayamnntol pidot kal cuvadeidol,

Ao Tng mapouong oag ansuBuvopal ek LEPOUC TNG Emttponig Zuppopdpwong & AlapecoAdBnong
¢ AOEZ yia tnv EAAGSa, petd tnv ouykAnon Ektaktng Mevikng Xuvéleuon¢ tou EAANVIKOU
EpuBpou Itaupou (E.E.X.) kal TG EKAOYEG.

H Emtponn Zuppopdwong & Alwapecoldapnong, moapakoAouBel tnv undBeon amnod Tig apxEG Tou
2013 kat pmopoUpe va OnAwooupe aodaAwg, OTL oL TeEAeuTalol TEVIE MPAVEC emMédelEav
ONUAVTLKEG BeTIkEG €eAielg, oL omoleg bev eixav mapatnpnbel ta mponyoupeva £tn.

O E.E.X. uMOpECE VO EMLKALPOTIOLOEL TO KATAOTATIKO Tou EBVikoU ZuAAOyou, va StaBouleuBel pe
Vv Kown Emtpomnn Kataotatikol tou KivApotog, va eykplBel To kataotatiko amnod tn .2, tou
AskepPpilou Kol va emMkUpwOEel amod to AlkooTrplo, £T0L WOTE va glval o oYL &va oUyXPovo
KATAOTATLKO.

Mpaypatomnowoate pia omouvdaio Kapmavia eyypadng LeEAwV Kot Twpa o EBvikog oag ZUAAOYOC
SlaBétel mavw amd 17.000 PEAN, CUYKPLTIKA e Ta Alyotepa amo ta 3.000 péEAN Twv TeEAeUTAlWY
15 etwv. MNa mpwtn dopa, 0AolL oL UTIEpoxoL EBEAOVTEG o0G améKTnoav T duvatotnta WLoTNTAS
HEAoug otov E.E.Z. kat €xouv Aoyo otn AP n anodpacewv.

Mpaypatomnoloate pLa oAU emtuxnuevn Fevikn 2uvélevon otig 31 Maptiou 2019 otnv ABnva,
aAAa mapaAAnAa kot o eploocotepa anod 80 Mepidpepetakd Tunpata tov EBvikou cag ZuAAdyou.
Autn slval pa e€atpetikn mpoomndbeia kal agilel emeudnpia.

Juyxalpoupe to PonyoUpevo TUupBoUALo umo TNV nyeoia tou Mpoédpou Mapavtonoulou yla
auvtd ta emtevypata. Quolkd, Kpivetal amapaitnto va avagpepBouv kot ta ZupBouAla Twv
MNepidepelakwyv TUNUATWY, oL €BEAOVTEG Kal TO 0POCLWHEVO TIPOCWTILKO Tou E.E.3.

EAtiw mpaypatikd, ot to véo AY Ba evioXUOEL ToV NYETLKO poAo otov E.E.X. kat Ba kaBodnynoet
Tov EBvikO ZUAAoyo ota emopeva Bripata. H olkoyévela tou EpuBpoul Itaupou kal tng Epubpag
HuloeAnvou To avapével auto amo €0dg. To véo KAZ Ba mpémel va eival o B€on va eKTEAECEL TN
Stadikacia aAlaynig, n omoia eivat amapaitntn yiwa tov E.E.Z. OL ekAoyég amotelouv €va
ONUAVTLKO Bripa Pog TN owotr katevBuvaon, aAAd 0L To TEAog Tou Spopou.



Ma aAAn pla popad, emikalovpal tnv ailocbnon eubuvng kabes péloug tou A tou E.E.Z., va
ouvepyaotel wg opada kat va tpoodeloel 0to SUOKOAO LEANOVTLKO TOU £pYO.

H Opada tng Emtponng Zuppodpdwong kot AtapecoArdfnong Seopeletal va cog otnpiéet.
Ixeblaloupe va oag eMOKEPTOUHE KOL VO 00G ouvavtiooupe ot 20 Maiou 2019. EAmtiloups,
HEXPL TOTE TO AZ oag va oXedLAoel €va PEAALOTIKO 08LKO XAPTN Yl TO MAAVO avakauyng tou
EBviko0 ZuAAOyou, o omoiog Ba avtpetwrilel TNV opyavwolakrn kpion Ttou E.E.Z.
oupnepltAapBavovtag -xwpic va TEPLOPIlETOL OTNV  OLKOVOWLKN —KOTAOTAoN- Kol otnv
0PYOVWOLAKN OTMOTEAECUATIKOTNTO KOl EKOUYXPOVLOUO.

EAntiloupe ocuvtopa va S0ULE OUCLAOTLKEG KOL LOKPOXPOVLEG EEALEELC.

Me ektipnon,

Ap. Wolfgang Kopetzky
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To the Board Members of the
Hellenic Red Cross
Geneva, 5 April 2019

Dear Board members of the Hellenic Red Cross, dear friends and colleagues,

| am writing to you on behalf of the Compliance and Mediation (CMC) Panel for Greece of the
International Federation of Red Cross and Red Crescent Societies (IFRC), following the
Extraordinary General Assembly of the Hellenic Red Cross (HRC) and the elections.

The CMC panel has been following the case since the very beginning on 2013 and we can safely
declare that the last five months have registered significant positive developments not seen in the
previous years.

HRC was able to review the statutes of the National Society, consult with the Joint Statutes
Commission of the Movement, adopt them in a General Assembly early December, register them in
the court and have now modern statutes in force.

You conducted an important membership campaign and now your National Society has over 17 000
members compare to less than 3 000 in the last 15 years. For the first time, all your wonderful
volunteers were able to join the membership of the HRC and have a say in the decision-making.

You conducted a very successful General Assembly on the 31 March 2019, in Athens and in parallel
in more than 80 branches of the National Society. This is an extraordinary effort and worth of applaud.

We congratulate the previous Board under the leadership of President Mamadopoulos for those
achievements. It is of course necessary mentioning the boards of the branches, the volunteers and the
dedicated staff of the HRC.

| really do hope that the new Board will strengthen the leadership role in the HRC and will guide the
National Society in the next steps. The Red Cross Red Crescent family expects that from you. The
new board should be able to deliver the change process necessary to the HRC. The elections are just
one, very important step in the right direction but not the end of the road.

Once again, | call on the sense of responsibility of every single Board member of the HRC to work
together as a team and progress in the difficult work ahead.
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The CMC panel is committed to support you. We plan to visit the HRC and meet with you all, on 20
May 2019. We hope by then your board would have been able to design a realistic road map towards
the recovery plan for the National Society that should tackle the complex organisation crisis of the
HRC including but not limited to the financial situation, the organisational efficiency and
modernisation etc.

We hope soon to see substantial and long-lasting developments

Sincerely
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Dr Wolfgang Kopetzky
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