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The Strategy is a framework of action where our activities will be designed and

implemented over the next five years. It will provide guidelines to HRC staff,
volunteers and Local Branches, so as to effectively respond at all stages of the

Strategic Direction implementation.

At hurt, it clearly sets out specific approaches and priorities in line with the Principles
and Strategy 2030 of the Movement, as well as with the reccomendtions of the
OCAC report which followed the HRC self-assessment process based on the OCAC

tool.

The Strategy was developed through an intensive and collaborative process, initially
among the staff of the HRC Sectorsand Departments, among Board Members and
through an open consultation with volunteers, Local Branches, community members

and other entities.



The Hellenic
Red Cross




The mission of HRC is: —

To improve the lives of the most vulnerable, through:

= programs and activities, which are implemented in the community by its
national network of volunteers and its specialised staff, in the areas of
health, social care, crisis and disaster management, as auxiliaryto the State,

whenever is requested; and

= the promotion of | nternational Humanitarian Law Principles of the Movement

and humanitarian values.

The vision of the HRC is : —

A To be the largest voluntary humanitarian organis ation in the country ;

A To inspire, encourage, facilitate and always promote all forms of
humanitarian activity with a mandate to prevent and alleviate human
suffering, thereby contributing to the preservation and promotion of human

dignity and solidarity;

A To work with reliability, responsibility and commitment towards and in

cooperation with the community .

®m  According to its vision, the HRC is m The Values that govern its activities

working to ensure that anyone in are commitment, respect, relevance,

need, can receive assistance integrity, accountability, transpare-

m The HRC is a National Societyi ncy, consistency and sustainability.
member of the International Red =

The HRC is the larges voluntary
Cross and Red Crescent Movement

humanitarian organisation in Greece.

m The Fundamental Principles It is auxiliary to the Greek State in
which  guide HRC and the the provision of humanitarian
International Red Cross and Red services, which include community
Crescent Movement work are preparation for crises and natural
humanity, impartiality, neutrality, disasters and respond operations.

independence, voluntary service,
unity and universality.



Challenges for the Hellenic Red Cross

GENERAL CHALLENGES

A Defining its role and identifying the areas where it will focus its activity, in an era with
intense social changes where social security system faces challenges and funding
resources are reduced

A Defining its objectives, its focus activities and the methods which will continuously
ensure their quality.

A Being able to cope with uncertain factors and adapt its work to emerging social and
humanitarian needs.

SPECIFIC CHALLENGES ‘

A Meeting the needs of increasing vulnerabilities.

A Improving the mechanisms and methods it uses to reach the most vulnerable in a more
effective way.

A Increasing its ability to assess the needs of individuals it serves, in order to identify and
understand the full range of their vulnerabilities.

A Systematically monitor all implementation stages of its activities and programs, in order
to draw conclusions and lessons learned, so it continuously improves their quality.

A Increasing the engagement of the target group of its services in their planning, and
implementation process, so that they meet better the group & needs.
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2.1 Strategic Goals

The Strategy 2020i 2025 sets out two
general and long-term goals for the
Hellenic Red Cross

These are:

A To address the needs of the most
vulnerable, due to emerging

humanitarian challenges.

A To be organisationally developed,
in order to be sustainable and

effective in its humanitarian role.

These two goals will be achieved by:

g. Providing services and developing
activities for:

A The prevention and alleviation of
the needs of vulnerable people.

A The reduction of risks and
enhancement of the resilience of
individuals and communities to cope
with adverse changes in their
situation.

A Reveal vulnerable groups needs and
develop partnerships with
respective actors in search of relief
measures and solutions.

G. Targeted activities and management
measures for:

A its structural reorganization with a
view to its sustainable development.

A Further improve its operational
capacity.
A Ensuring its sustainability.

The HRC will follow specific strategies,
including a series of clear activities and
actions, in order to achieve its
objectives and the desired results. The
general principles of its strategies will
be:

A\ Action that responds to assessed
needs of the community,

A Collaboration with individuals and
the community when developing
and implementing activities and
programs.

A Participation, Communicatiory
Accountability, Commitment and
Transparency towards individuals,
the community and donors, for
every activity or program
implemented.

A Empowerment of volunteers, staff
and Local Branches.

A Strengthening of its organizational
structures and its organisational
capacity for a sustainable
development.

A Development of partnerships with
stakeholders and other actors for
the benefit of vulnerable people.



2.2 Purpose of the
Strategy

The purpose of the Strategy is to:

A setthe objectives and priorities of the
HRC for the next five years

Ve

A to provide a concrete direction for
HRC

A lead to a more effective collaboration
between staff and volunteers in Attica
and the periphery, during the
operational period 2020-2025.

2.3. Fields of HRC

activity

In the five -year period (March 2020 -
March 2025) , the HRC will undertake
targeted programs and activities in the
following thematic areas:

A Health, with emphasis on Primary
Health Care

A Social Care, with emphasis on
Primary Social Care

A Crisis and Disaster Management,

A Protection, with emphasis on
International Humanitarian Law,
Restoring Family Links, and
Humanitarian Values

A Community Engagement and
Accountability (CEA)
A Capacity Building

A Relief

The HRC activities will be implemented by
its staff and volunteers in Athens and the
periphery, through its Local Branches.

HRC Administration and staff of
Headquarters will create the framework
to support the implementation of
activities defined by the Strategy, based
on the greatest humanitarian needs.

This framework will include:

A Continuous developmert of staff and
volunteer skills and improvement of
the working methods and planning
of activities outlined in the strategy,

A Systematisation of the process of
exchanging experiences and
competences between Local
Branches, volunteers and staff,

A\ Utilisation of knowledge, experience
and successtil activities & methods
within and outside the organization,

A Communication of the humanitarian
work carried out and its outcomes to
HRC Local Branches, members,
volunteers, relevant bodies and the
general public;

A\ Mobilisation of the HRC locally,
encouragement of its volunteers to
propose activities in areas of
greatest need, with the aim of
empowering Local Branches to
develop activities on their own
initiative, in line with the HRC
strategy.



2.4 . The main changes
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A
The main changes that HRC Strategy will B
bring are: A Increasing its  ability to adapt to
A Focusing of its efforts on both its changing conditions, responding
humanitarian work and promptly and fully to all areas of
organizational development. These its activites, t hr ough vol unt ece
efforts will render the HRC a well- mobilisation and partnerships.

organized, efficient, distinguished and
potent humanitarian organization. At the
same time, it will enhance its

AEnsuring that sustainability is
part of all its core activities.

performance and activities in the Almplementing its  activities
following areas: health, crisis throughou t its network in
management, social care, protection Athens and the Local Braches

_and capacity building. (LBs), making effective use of its

A Enduring the relevance of its large volunteer network. The staff
activities  to social needs ; it shall be will support the implementation of
the main axis of its activities. the activities.

A Focusing on the community by A utilis ing technology to increase
strengthening peopl eds |Bsecgmhunhicfol €chafndlsd
reducing threatening risks, through with HRC Headquarters and
relevant updates and trainings. bet ween them.

A Integrating into its  priorities
further  improvement of its
emergency preparedness , so as to
increase its response ability within 24
hours, anywhere in Greece. Concerning
its crisis management activities, HRC will
focus on disaster preparedness, disaser
risk reduction, immediate action (when
a crisis occurs), and post-acute recovery
interventions.

Alnvolvement of HRC volunteers
in the program management
cycle and decision -making.

A Developing strategic partnerships
within and outside the Movement,
with actors related to its fields of
activity , in order to achieve better
results in its humanitarian work.

A Utilis ing its rich experience from
past activities in areas of social
protection (low income citizens/
retirees, people with chronic health
problems, single parent families,
unemployed, etc.) and move steadily
forward.



3. Depiction of
HRC Strategy



